Ingersoll Park Neighborhood Association
Fall Meeting

October 5, 2020
6:30 pm

https://us02web.zoom.us/j/89779430984?pwd=cVQwS2dJRWZWc29rdTVSRFNBbVBDZz09

Meeting ID: 897 7943 0984
Passcode: 308286

AGENDA

Welcome and introduction

a.

All board members present

b. 17 total households present
Motiuon to approve the munuytes

a.

Kent approved, second from Amy,
i. Approved unanimously

b. Future minutes will be sent out again with the meeting agendas

Treasurer Update: Aimee (Open discussion on the by-laws requirement for dues).

Balance remains the same
Account will be transferred before next meeting
We will haver expenses associated with the garden soon.
o Bulbs, etc
Flyer printing was $80
Continuation of a discussion on Dues
o We will formaly require dues for 2021 community meeting
o We will suspend dues for the remained of the year
o Include an agenda option for 2021 meeting to formally establish dues
o Suggestion to establish a trigger to force use of dollars so that we do
not sit on dollars
= Suggestion to fund tree replacements for those that were
damaged
= Discussion of tree give away programd offered by the city
e https://www.dsm.city/departments/public works-
division/forestry/new tree planting.php
o We still do not have a good understanding of our current annual
expenses. Our plan for 2020 was to monitor costs of events, but that
has not been possible this year.

O

Garden Circle Update: Jamie Seitz



We will be watching the weather. We still have plants blooming
At the end of October we will send out a message asking for help cleaning out
the circle.
Soon after we will plant bulbs and perenials
Send Jamie an email if you want to help
We will need yard bags for this project. If you have some get them to Jamie
o 4316 Pleasant Street
We would like to recognize Mark Kaine for his efforts.
o Need verbiage for a marker in his honor
o Ingersoll Park Circle Garden, in thanks to Mark for maintaining this
space
o Tina reminded us that these are city parks and we should probably
review those procedures
o We can nominate Mark for the city park recognition award
o Concern over the height of the plants in the garden. It is difficult to see
people around them.

* Those cone flowers are being removed. It will take a few years to
get them all removed safely without damaging the rest of the
garden

Jamie will contact the city for research and will organize concepts.
Frank will communicate needs for th islands to public works as needed

e Neighborhood contact list discussion and ideas

John Presented the current list
Discussion about building a more refined web presence using tools like
constant contact.
John will research a tool to build a better communications. The following
people will help

o Jason Grinsterad

o Jamie Sietz
Discussion about block captains to do face to do face to face outreach

o There was additional discussion about form alizing a block captain

process to ensure communications and involvement is encouraged.
= We will conside adopting at the 2021 annual meeting.

Tina shared paper newsletters that were shared in the community in the past
Over 200 flyers were passed out in the neighborhood this spring

o The annual calendar was important to share

o We wanbt to continue this process
Frank shared discussion of neighborhood watch communications that took
place in the past with a phone tree



e Fall Neighborhood Event
e The laborday picnic was canceled due to the coronavirus precautions
e Anidea was floated to do a mini golf event.
¢ Instead of a holiday walk should we do a decoration event with a designated
evening to walk
e Porch music event evening to share music from each house
e 46™ street is doing luminaria
e Luminaria
o Tina ordered wholesale bags, sand and candles
e BYO hot chocolate
e Holiday stroll, music, lights, decorations
e December 13, 5pm —9pm
o Discussion on shortening
o 6pm —8pm adopted
o We will try to create a map highliting key spots
e Beggar’'s Night discussion
e We are very aware that the City of Des Moines playes a leadership role in this
issue.
e Every family has an option to participate or not
e We will respect everyones understaning of the current environments and its
risks.
e Frank shared that the city is still watching the community spread of
Coronavirus, and he is interested in feedback on the city wide discussion.
e There was good discussion about comfort level to participate
e |[f yeople are not participating turn off your lights
e Some fsmilies are upping decorations
e Families are undure if they will go out
e The consnsus of the group was to not have the neighborhood take a formal
stand, but to encourage safety and precautions.
e One family is doing skewers in the yard distanced around
e We will put out a memo to members outlining this discussion.
Other Business (open forum for neighbors, please keep comments to 2-3 minutes).
e Tina advocated for the association’s progress and planning.
The Meeting adjourned at 8:09 pm



